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Out-of-the-Box
CXPEerience

Creating a compelling and intuitive out-of-the-box
experience for our instructors






Out-of-the-box

Sales guidance for 10.2 (Chronos) Sandbox demos
High impact, low risk usability SP candidates
Unified UX vision for Learning Environment

6-8 month (Demeter) actionable improvements

DesirezLearﬁi':


Presenter
Presentation Notes
Provide guidance to our sales organization to create the best showcase and sandbox sites possible in Learning Suite 10.2 (Chronos)

Identify high impact, low risk usability issues that should be considered for immediate fix (SP candidates)

Establish a cross-team user experience vision for Learning Environment

Prioritize and scope actionable cross-team user experience improvements for the next 6-8 months (Demeter) 
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Long-term goals

Align Learning Environment
with educator’s practices

Create an intuitive, engaging
Ul experience


Presenter
Presentation Notes
Re-conceptualize the design and organization of Learning Environment to better reflect instructors’ mental models of their course.

Ensure faculty and students are excited to use Learning Environment because it saves them time and makes them more successful.
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5-12 month objectives

Define a primary persona to
measure successes against

Define “epics” or high-level stories
to focus projects around

Propose cross-team projects for improving
the overall user experience
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Introducing: Pam

Educator
Coach
Mentor
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Presentation Notes
Pedantic Pam is an HE instructor in a blended classroom. She sees the LMS as a tool for sharing information with students and for managing smaller assessments that keep students on track for their final examinations. She is not particularly interested in software. She is easily frustrated by complicated workflows or technical jargon. She wants an LMS that will save her time and that her students will  be excited to use.


Pam’s EpICS

Pam feels guided

Pam finds it easy to import and update
her existing course materials

Pam is satisfied with the system
after completing her key tasks

Pam is confident the course materials
she creates will engage students

Pam is confident that the course will look and behave
as she expects when viewed by her students

Pam is excited to use the system

DesireZLearr*

“Epics are large u
typically ones whic
big to implement in
sprint, project, or release.

They encapsulate our long-term
goals for improving the User
Experience in Learning
Environment. Each epic will

be disaggregated into

smaller user stories.”
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Epic 1
Pam feels guided

She gets help whenever she needs it

She Creates and manages her courses without assistance




Epic 1
Pam feels guided

Org-level defaults — UXP

Minibar and navbar org-unit name display - UxXP
Course dashboard - CORE

Getting started checklist - CORE/LP

CMC improvements - Foundations

Improved help — UXP

DesireZLearr*
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UNIVERSITY

Getting Started You'

Org-level defaults 5
Aesthetic improvements
Navbar & widget defaults

My Courses & Activity Feed updates 8 B i

TUE | WED | TH

Calendar Discussions Grades

Updates

Contact John to pian the
next seminar
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Presentation Notes
Improve aesthetic design to ensure positive first impressions

Optimize default links and widgets for organization-level context

Improve My Courses Widget, Updates and Activity Feed designs



Minibar and navbar
org-unit name display

Increase minibar character limit

Add course name to default navbar
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ASTRONOMY 4

Getting Started You're 25

DR A )

Overview ‘ Calink

Announcemsants

Table of Contents

ASSignments

Bookmarks
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Presentation Notes
Increase character limit for minibar course name dropdown

Add course name to default navbar. Instructors should  never be confused about or second guess their course context.



Course dashboarad

A guided, consistent, and intuitive
experience

Redesign Content as a course
dashboard or hub

Retain traditional homepage
navigation for past courses and
clients who do not wish to change
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Getting Started You're 25% complete

Overview

Calendar Discussions Grades

each
“ Mary Mandolin
ﬂ Barbara Logan-Price

@ Old-Pal Charlie
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Presentation Notes
Provide a guided, consistent, and intuitive experience when entering a course

Set “Content” as the course dashboard or hub from which all major workflows or tasks are accessible 

Maintain existing homepage functionality for clients who do not wish to change or want to keep a “portal” area.
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(etting started checklist

A minimal guide or checklist that walks instructors through setting up a course
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Getting Started You

Overvi : Instructor

Dr. Joanna Dark
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Presentation Notes
Provide an instructor-focused checklist for setting up a new course offering

The checklist should be minimal, but persistent

Link to full documentation



Control panel

(Edit course improvements)

Organize Edit Course around key tasks or
workflows related to managing course utilities

Rename Edit Course so it is clear that it is an
area for properties/settings/advanced
features and not for lesson planning or activity
creation (considering Control Panel)
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Presentation Notes
Hub for course utilities 

Treat as a control panel or customization area for completing very specific tasks

The dashboard should provide entry points for creating, delivering and assessing lesson materials. CMC may be used to enable or disable features or complete advanced management tasks
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Improved help

Introduce dismissible help bubbles for communicating new or
updated features and functionality

Provide entry-points to external documentation site that can
be overwritten by the organization

Improve tool and page level help

Review language/jargon with instructional design community
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-pic 2
Pam finds It easy to import and update
ner existing course materials

She can easily import any course
package, from any system

Can easily update dates for course materials
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Epic 2
Pam finds it easy to import and update
ner existing course materials

Integrate new copy/import tool in key
course dashboard workflows - CORE

Improve dates management workflows - CORE

Improve discoverability of drag and drop features - UXP



Integrate new
copy/import tool

Include import/copy course components as a
primary task in the Getting Started checklist

Embed new import/copy tool in dashboard
workflows, most likely Table of Contents area

DRAG & DROP
URSE PKG
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Drag and Drop
mprovements

Clear indication of drop target areas

Improved interactions when
reordering modules

Smoother experience when dragging
and dropping a lot of topics and modules
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She can discover and create any activity that she wants

She can define activities as assignments

She has granular access control for all learning activities
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Epic 3
Pam Is satisfied with the system
after completing her key tasks

Support the creation of any learning material or activity within Content - CORE

Allow instructors to easily define course assignments/tasks - CORE

Allow instructors to copy frequently used Dropbox and Quiz properties - ASMT
Provide meaningful entry points into assessment interfaces - CORE/ASMT
Simplify management of group discussions - C&C

Improve workflow for creating and managing group spaces - C&C

Improve workflow for group learning activities - FOUNDATIONS, C&C, CORE

Improve workflow for managing restrictions and release conditions - CORE



Create any learning
activity within Content

Incorporate activity types
Course builder activity management

Attractive templates for HTML documents

DesireZLearr?s‘:
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Incorporate missing activity types

Provide course builder like activity management

Provide attractive templates for HTML documents



casily define
assignments

Define activities
as assignments

Sequencing and
release conditions

Separate content from
completion tracking

Threats to Ecosystems:

BRATNSTORM
|

Threat!

) Download &

To complete

-in-the diagram below with examples of things that could
submit it to the dropbox.

can help take a picture of it and submit it to

ing a list in a Word document or with the text editor in the dropbox tool.

et to submit your answers to the dropbox.

Threat!

+'| Manual Completion Assignment

' Published <=



Presenter
Presentation Notes
Allow instructors to easily define activities as assignments

Support assignment sequencing and release condition workflows

Separate read/unread content from completion tracking
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Copy frequent Quiz and
Dropbox properties

Duplicate quizzes and dropbox folders
Support copying of associated objectives
Copy special access configuration

Update Content plugins



Assessment workflow from activities

Emphasize hub organization
Show important assessment info

Create natural workflows

Support assessment of any content topic

DesireZLearr?k
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Emphasize hub organization of courses (Dashboard, Course Results)

Show important assessment info in-place (Assignment list, activities) 

Create natural workflows into assessment interfaces

Support assessment of any content topic. Automatically create grade items for activities with assessments



(3roup discussions

Simplify the creation of group discussions
Tie group discussions to a single assessment

View a consolidated discussion topic

DesireZLearr?k
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Simplify creation process for group-based discussions

Allow instructors to create a single assessment for group discussions

Allow instructors to view a consolidated discussion topic for group-based discussions and pivot or view by group
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Creating group collaboration spaces

Improve group collaboration spaces

Allow ad-hoc student managed spaces '
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Improve workflow for creating group collaboration areas

Support collaborative tools within group spaces (wikis, discussions, online rooms)

Allow ad-hoc student managed spaces



Restrictions
+/ Published
Availability

Everyone

Cue Date

Release conditions

@ fdd Balasca Caoditionc

Add {rooprovomooTTy

Add individual availability
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Restrictions and release conditions

Create consistent availability/restriction options across
content types

Quickly scan and adjust restrictions

Simplify creation of key release conditions
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Provide a consistent workflow for setting restrictions on content topics, such as published status, dates, special access, group restrictions

Allow instructors to quickly scan and adjust restrictions

Create streamlined workflows for key release conditions, such as sequencing
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INTRODUCTION

@ How do | use this template?

This template suite contains a number of basic page templates to allow
you to design and develop your online course. This template is intended
for use within the Desire2Learn Learning Environment, and is optimized
for use with version 10.1. You can edit the content of these template
pages in your course using the online HTML editor.

This page can be used as an introduction to your course, an introduction
to an instructor, or an introduction to new material. You can add an image
as a visual aid to the right of the page, or use the classes "floatleft" or
"center" to add other visuals.

This page might be used to outline upcoming material or deadlines; for
this you can use the ordered or unordered lists.

Unordered lists generally includg” 3 1

o Steps to be taken in order |

s |temns that need to be enumh_ sk . Stream”ne neV\/ document/aCtiVity
Ordered lists generally include: Creati O n

1. Points that are not order-specific
2. ltems that do not need to be enumerated

Provide attractive document
defaults

You might also like to use tables to present tabular data, as in the table

below.

Introduction introduction.html Use this page as an introduction to a course or material. | m p rove QU i Ckl i n k WO rkﬂ OWS

Syllabus syllabus.html Use this page to offer your syllabus online.
Instuctions instuctions.html Use this page for activity, project or assignment instructions.
Multimedia multimedia.html Use this page to display multimedia content such as video, audio,

or interactive activities.
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Streamlined workflows for creating new documents and activities

Create, add, and update designed learning experiences

Incorporate Insert QuickLink views inside of Table of Contents – as a toolbox/repository of course objects
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Epic 4
am Is confident the course materials
she creates will engage students

She is confident that important dates and calls-to-action are
communicated to students

She is confident that students will understand and engage with
her materials

She is confident that students have sufficient opportunity to
collaborate and communicate



-~

DesireZLearr*

Epic 4
Pam Is confident the course materials she
creates will engage students

Inline commenting on any content topic - C&C
Assignments List - CORE

Integrated eP activities - EP

Third-party content activities (Media wiki, online rooms) - |&E, CORE
Improved visibility into group enroliments - C&C, FOUNDATIONS
Profile card and user profile improvements - UXP

Notifications, alerts, activity improvements - C&C, UXP



Inline commenting
on content topics

Inline discussions on every topic
Encourages student collaboration

Subscribe to topic discussions
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¢® Course Introduction
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New Thread

Discussion

Course Textbook

Calendar Discussions Grades

Completion Type
== Mo Completion Tr
Restrictions

[ Draft Document

@ Send to Binder Enabled

Learning Objectives
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Classlist
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! Announcements

— Table of Contents
f»| Assignments

' Bookmarks

Getting Started You're 25% complate

27

Assignments

Courses | Activity

Today
(4% Week 1> Required Readings

m=a |ntroductions

jequirad Aeadings

[ ~p Wesk 1> Raguired Readings

== Lecture One

Tomorrow

(% Wesk 1 > Renquired Readings

== Graphic Design Overvisw

red Readings

ﬁ Week 1o Beouied Beadions.
|

Thursde

faak 1 =

J D

&
== Graphic Desi

[aaky Wieek 1 > Required Readings
i

== Colour Palettes

3y Waek 1 > Reguired Headings

8]
== Fonts and Colours

e&————=0

Assignments

P2

Calendar Discussions Grades
Progress
[ — ]
10% - completad 3 out of 30 topics

. . Desire2Learn

Recent Feedback

Waek 1 = Reguirad Readings

Understanding CSS

Understanding C55

Waek 1 > Required Readings

Understanding CSS

Wiek 1 > Required Readings

K
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Centralized assignment display
Prioritized by date

Managed within Content
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A centralized area to display all assignments in a course and provide easy navigation to complete or view the assignment

Assignments are tasks - may or may not be assessable, may or may not have due dates

Management is centralized in Content using completion tracking

Integrated/Consolidated list is part of the Content dashboard
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ePorttolio Integrations

ePortfolio activities integrated with Content

Browse ePortfolio items and bring them
into a course

Focus on forms, presentations, and
reflective learning
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Integrate eP views into Content viewer

Browse ePortfolio items and bring them into a course

Focus on forms, presentations, and reflective learning
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Third-party activities

Integrate lesson-focused third party
tools within Content workflows

Examples: Wiki, Adobe Connect

Adobe® Connecte ' ““’

Adobe
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Visipility of group
enrollments

Improve visibility of group enrollments
to help strengthen student connections

Encourage ad-hoc collaboration
between group members



$JD
DesireELeanﬁ%

Profile card and user profile Improvement

Hank Moody © Engage and collaborate with profile cards

| e . - Encourage social network connections
This course is inspirational, rewarding and takes a vision

of the future and makes it real. Let’s get started...

Promote PLE with user profiles

® v in £+ N

Go to Profile
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Communicate shared connections and activity within profile cards to foster engagement and collaboration

Encourage social network connections

Research and iterate on user profiles to promote PLE 
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= Announcements il Title Start End
[] Assignments List E ®  NewsOne Jan 30, 2013 Jan 30, 2013
B & Global Test News Item One Jan 30, 2013 Jan 30, 2013
= Table of Contents 16
[ Lpd tablet test Jan 28, 2013 Jan 29, 2013
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Build out available notifications
(content, calendar)

Incorporate activity information
into workflows
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Support alert roll-ups and history. Allow notification history to be filtered by type

Improve entry points into notifications management

Build out available notifications (content, calendar)

Incorporate useful activity information into existing workflows






EPIC O
Pam IS confident that

DesireZLearr?s’:

‘he course will

00K and behave as she expects

when viewed by her students

She can easily explore the system as a student sees it

She does actively think about the permissions or functionality
students have access to because the defaults make sense
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EPIC O
Pam IS confident that the course will

00K and behave as she expects
when viewed by her students

More discoverable role switch feature - UXP

Default role improvements - FOUNDATIONS




Role Switch and Impersonation

Role switch from any page
Visual reminder of role switch state

Fix bugs to foster trust

Long-term

Support view-only role switch and
impersonation (should not affect
statistics)

&0 View as...
Student
Teaching Assistant

Guest User
Profile

Motifications

Account Settings

Lcl Er.l 1t

- ode
DesireZlearnée»

Char Wilbur ~
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Provide a persistent, visual indicator of role-switch/impersonation state

Support on-demand role switch/impersonation  from any page

Fix any bugs or inconsistencies in order to foster trust

Long-term: support view-only role switch/impersonation (doesn’t influence statistics, reports)



Edit Role Permissions - EE Student ~

Based on default role Participant

Filter by Role Filter by Tool
EE Student - Content -

D efau |-|: rO | eS Organization Course Template  Course Offering  Group
Content = =t e =

View Course Content

v

Review and update default roles Search Content 7
. Add/NView Bookmarks ] V] ]

Encourage documentation/help to “

be written against defaults =

Compile and Print Content
Compile and Download Content

Submit Feedback on Content Topics 7]

Investigate additional features

View Content that is Not Released
See Content Feedback ]

Delete Feedback

Create and Edif Al ] ]
Attach/Remove Release Conditions on®
Delete Modules and Topics
Edit the Content Display Settings ] I ]

See Content Statistics

Save and Close Save Cancel
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Review and update default roles provided with the system

Introduce permission check for defining “instructor” and “student” roles to allow tailored functionality

Allow documentation/help to be written against defaults

Investigate additional features that role defaults could support
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Epic 0
Pam Is excited to use the system

Full graphic design review and overhaul

lcon packs and theming

Ongoing usability reviews
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Epic 6
s excited to use the system

Incremental graphic design improvements - UXP

UXP theming work - UXP

Validate and document measurable
improvements in ease of use/usability - UXP



Graphic Design

Immediate, visceral connection
Continuous, aesthetic improvements

Update icons

vy

fo=]
*®
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Ensure an immediate, visceral connection with the system through attractive defaults

Make continuous improvements to general aesthetics throughout the system

Update standard icons


JIRICK ZINE

AVIATOR

- ode
DesireZlearnée»

Theming options

Common management area
Simple theme picker

Improved “preview”
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Merge navbars, homepages, widgets theming options into a common management area

Provide a simple theme picker for branding an entire course. Include 5-10 attractive defaults

Improve “preview” to ensure exploration is possible before committing changes



Client Engagement

Usability test planning
10.2 baseline usability study
Key client contact through development

Validate improvements
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Create usability test plans

Schedule a round of 10.2 usability studies to establish a baseline

Contact key clients throughout the development cycle for tight, effective feedback loops and validation

Validate improvements by comparing usability test results before and after implementation



Prioritized project work

Course dashboard
Getting Started
Copy/import tool
Authoring workflows

Content and calendar
notifications

Defining assignments
Assignments list

My courses widget
Dates management

Availability/release
conditions management

Third-party activity
support

Integrate ePortfolio
activities into
Content

Inline commenting
on any content topic

Social activity feed
Group discussions
Group spaces

Group learning
activities

Copy dropbox and
quiz properties

Assessment
workflows from
dashboard

Rubrics integration

User research

Role switch
Graphic design
Navigation defaults
Notifications/alerts
Getting Started
Drag-and-drop
Edit-in-place
Org-unit name display
Dismissible help
Theming

Profile card updates

DesireZLearr*

Role switch
CMC improvements

Default roles
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